DRAFT

TRI-STATE WHEELCHAIR ATHLETIC ASSOCIATION

BOARD OF DIRECTORS MEETING

SATURDAY JANUARY 28, 2006 @10:00 AM

CHILDREN’S SPECIALIZED HOSPITAL

A. Call to Order: Roll Call 10:01 AM

· Ralph Armento 
–In Attendance
· Debbie Armento 
– In Attendance

· Trish Yurochko 
– In Attendance
· Phil Galli  
- Excused
· Terry Tierney 
– In Attendance

· Jennifer Johnson 
– Excused 

· Ken Brucato - 
- In Attendance

· Carolynne Bethka 
– Excused 

· Gregg Chalmers 
– Absent 

· Kelly Hutchings 
– Guest

· Re Marks 
– Guest could not attend

· Shaun Bucchere
- Guest

Ralph appointed Kelly Hutchings to take the minutes. Prior to the review of last meeting’s minutes, Ralph stated that all material, including the agenda will be available on the website.  As such, no longer will hard copies of either the Agenda or minutes be distributed to attendees, with the exception of the Annual Meeting.

A mailing is to be sent for the Annual Meeting on Saturday, March 11, 2006 at the Auditorium at Children’s Specialized Hospital.  It was agreed to table the discussion concerning the Agenda at the end of today’s meeting.

Reading of the Minutes: Reviewed, discussed and a few spelling errors corrected.  A motion to approve the minutes was approved by Debbie, seconded by Trisha.

Treasurer’s Report: Current Balance =  $ 3,731.80 (detail attached)

· Food expense for the last board meeting was reimbursed to the Armentos.  

· Also, a meal expense was paid for four of the officials attending the Burke Games. 

· Treasurer bought deposit slips.  

· Pursuant to last meeting’s discussions, it was agreed to reimburse officials for their mileage at whatever the Federal Reimbursement Rate is at the time of the meet  (currently 44.5 cents/mile). It was discussed that this amount should be limited only to Tri-State meets, should include reimbursement for tolls, backed up with receipts and reimbursed as long as the Tri-State Treasury can absorb the expenses.   A motion was made by Debbie to accept this, seconded by Trisha.  Motion carried.

WSUSA News:  

· It was reported that Phil and Ralph attended a task force meeting this past weekend in Rhode Island.  This meeting was to discuss the possibility of WSUSA and NDSA merging their resources to become a new entity.  As these talks are confidential, Ralph could only advise the Tri-State Board that the task force committee is positive and will continue to discuss shared vision and goals, as well as some of the inherent differences between the organizations.

· WSUSA is currently in discussion with Five Points Development, Inc., with regard to a new contract and fee schedule.  Five Points is the office administering the WSUSA office.  In the event that the Board and Five Points cannot come to a mutual understanding, WSUSA will have to set up some type of contingency plan.  One of the plans on the table is to bring the office to New Jersey.  Ralph is currently in discussion with JFK Hospital to possibly secure a “shared office.”  This might result in Ralph having to resign from the WSUSA board, Tri-State Board, or both.  Ralph is looking for some of our younger adults to man the office and provide us with some basic office services.

· While in Rhode Island, Ralph, Phil and Arleen Sand met with this year’s Executive Director of the NJDC, Dale Wise.  The purpose of the meeting was to take a look at the track and approve the venue.  There are a number of “loose ends” still not settled with the NJDC, among them, the lack of a meal plan, lack of funds, inadequate banquet hall size and some deficits with regard to some of the venues.

· March 31, 2006 is the deadline for Wheelchair Sports Hall of Fame Nominations.  It was agreed that we should be nominating Patt Putt for this award.  Ralph and Ken will work on completing this by the end of February.

· The National Delegate Assembly has been tabled for this fall.  Possible sites are Las Vegas or New Jersey.  More will follow.

Sports Advisory Committee

At last month’s meeting, the concept of a Sports Advisory Committee was brought up by Phil.  The main purpose of the Committee is to share ideas/communication between past board members, meet directors and others personnel who do not have time to attend each and every board meeting. It was agreed that the concept and who should sit on the committee is an idea in progress and will be discussed further at the Annual Meeting.

Website

· From last meeting:  Phil to contact teams in order to update their individual team website

· Debbie will contact Phil regarding a space on the website for officials news

· Phil will be asked to prepare a presentation at the Annual Meeting highlighting the website.

Officials/Classifiers Training

· Debbie stated that it is difficult to get in touch with the NJ liaison official of T&FUSA, Bill Eisenring. Will attempt to make contact this month.

·  Denise Hutchins had approached Ralph as to the availability of running a classifier’s clinic during Tri-State.  Obstacles are the compressed schedule.  Ralph will look at coordinating resources with Denise and JFK

501( c ) 3 Status

· Ralph is working with the law firm of Nichols, Thomson, Peek and Phelan.  Faxed back initial draft of IRS Form 1023 on 12/28/2005. Will follow up with representative this week.  According to Trisha, CSH will not issue checks to our account without, at least, a draft of application

“Code of Conduct”

· Trisha and Debbie will be working on a document for Tri-State athletes and family members. They plan to have it for the Annual Meeting.  (It has since been retitled as “Maximizing the Athletic Experience.”)

Awards Committee

· Ken and Debbie will be working on candidates for our Tri-State Awards; Ted Kaplan Award, Richard Kunzler Award, Bob McShane Award,  The award for longevity from juniors into adults will be renamed the Pat Putt Award.

Scholarship Committee

· Ralph, at the request of the NJ Masonic Fraternity, will continue to preside over this committee, assisted by Terry, Shaun and Kelly.

Pre – Registration

· Forms for pre-registration will be available at the Annual Meeting and on the web.

Status of Boccia Set

· Trisha will research getting the Boccia set.  It was agreed that Tri-State should be able to hold all NDSA sports, as well as wheelchair sports.

Suggested Items for Annual Meeting Agenda

· Voting

· Available Sports – Overview

· Website Overview

· Review of Teams

· Code of Conduct

· List of Meet Dates

· Pre-Registration

· Budget Report

· Time for Qs and As

Meeting was adjourned  at 1:10 PM
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