MINUTES OF THE BOARD OF DIRECTORS

TRI-STATE WHEELCHAIR ATHLETIC ASSOCIATION

MEETING AT BURKE REHABILITATION HOSPITAL

SATURDAY OCTOBER 24, 2009 


Board Attendees:  Debbie Armento, Ralph Armento, Carolynne Bethka (arrived at 9:20 am), Ken Brucato, Phil Galli, Jennifer Johnson, Trisha Yurochko

Absent (excused): Shaun Bucchere, Jimmy Cuevas, Kelly Hutchings, Dan Martin, Pat Redden 
Meeting was called to order promptly at 9:00 am.  Ken thanked everyone present for their flexibility in adapting to the earlier start time. Roll call was taken.  Ken then announced that in the future all board minutes, agendas, and correspondence will be sent via email only.
Review/Approval of Last Meeting’s Minutes:  Debbie made a motion on the floor to accept the minutes, Trisha seconded.  Motion was initially passed unanimously. Carolynne, not originally present, later stated that there was a correction to the minutes.  Under the item “Delegate Assembly”, she advised us that she had made the motion to approve.  Based on a consensus of those present, it was retroactively agreed that minutes would be changed to reflect this.
Treasurer’s Report:  A written Treasurer’s Report was not submitted.  Trisha said that she would follow up with the report via email.  Trisha advised the board that at National Delegate Assembly, she received a check from WSUSA for $600+ representing two years of Tri-State membership money. Trisha stated that she has received a couple of donations in Terry’s memory.  Ralph asked if an invoice had been sent out to Burke for the Wheelchair Games.  Trisha was advised by Ralph that there were 70 registrants.  Trisha will send out an invoice to Burke.  Trisha stated that she has not yet received a Letter of Determination from the IRS regarding the eligibility of Tri-State under the 501(c)(3).  Ralph had spoken to an IRS agent this week and was advised that they have the record of the address change. They will be forwarding a copy of the letter as documentation within the next few days.  Since the mailing address is listed as Children’s Specialized Hospital, Trisha will alert the proper channels at the Hospital to be on the lookout for the letter. 
Amendment to Treasurer’s Report (submitted via email on 10/26/2009):
The Treasurer's report as of 10/24/09 the date of the meeting our balance was: $3612.63.  This amount does not include the funds that we have received in Terry's memory or the reimbursement from WASUSA to the RSO for our registered athletes - these have not been deposited yet.  It also does not include the fact that reimbursement checks were written on Saturday to Ken and Trisha for $166.00 to help defray their costs for Delegate Assembly.  Ralph still needs to submit his invoice.  

Chairperson’s Report:  Tabled

OLD BUSINESS:

National Delegate Assembly: Ralph had sent all board members a package of correspondence from the NDA for informational purposes.  Kelli Kellen advised Ralph that the actual minutes of the NDA are not yet available.  
Ken pointed out that although we had originally approved a reimbursement of $100/delegate for the NDA, only three members attended the meeting.  He motioned that the total of $500 reimbursement (5 members x $100) be allocated amongst the three delegates attending, Phil seconded.  Motion carried. Trisha advised us that this would total $166.00 per individual
Background Checks:  Since all board members present attended the NDA, a discussion ensued concerning the background check program WSUSA now has in place. Ralph had distributed a WSUSA background check “fact sheet” to board members via email prior to the board meeting Although the board had previously spoken with Russ Harvey (Navigator coach) concerning his company and its program, the general consensus was that we should go with the WSUSA program for at least the first year. The groups and hierarchy of the checks were then discussed.  It was agreed that, in keeping with WSUSA’s program, we would be including Tri-State board members first (by December 31, 2009), then coaches.  We will not be including our volunteers serving only as officials, as they do not have a one-to-one relationship with the athletes. Nor will be including one-time volunteers who simply show up at a meet. The term “coaches” is to include any person who has a regular one-to-one relationship with an athlete, including associated team functions such as an equipment manager.
It was then brought up that Children’s Specialized Hospital is in a unique situation, since they are an entity with their own potential liability concerning this matter.  Don Chaffee may have the same situation.  Trisha will approach the Hospital in order to get  their input on this.
It was the general consensus that, in keeping with WSUSA’s suggestion, the $25.00 application fee will be borne by the individual in question.  Trisha motioned that we adopt the WSUSA program, Debbie seconded.  Motion carried unanimously.
Ralph will contact Kelli for the account/sub code to begin this process.  It was agreed that we will do Tri-State Board Members first, then the coaches. It was agreed that the coaches’ checks need to be completed prior to the start of the sports season (February 27 is the first meet).
D & O Insurance:  Ralph had supplied the Board with an e-copy of the application document.  The insurance plan is underwritten by Philadelphia National and the broker is Insurance Professionals of New England, Inc. We will obtain a discount by securing the coverage through the WSUSA umbrella.  The cost of this program should range from $800 - $1,000 per year for a $1 million cap.  It was then discussed whether or not we should go with $2 million liability level.  Phil brought up the fact that he has personal coverage under his homeowner’s umbrella policy and suggested that other board members look into this feature. Phil made a motion to assign the secretary (Ralph) as the logical position to work on this. Debbie seconded. Motion carried unanimously. Ralph will complete the application, so that we can go on with the process of securing a price.  

Attention was then turned to funding options available.  Options which were discussed include assessment of a yearly Tri-State membership fee, raising the meet fees, and/or assessing a higher level fee/athlete that we bill the meet directors.  A consensus was not reached.  
Tri-State Reunion:  It was discussed that the Board would like to go ahead with the plans for a Tri-State Reunion.  Ken pointed out that no committee had been established for the event.  It was agreed that we should have members representing each geographical area of service.  The following board members volunteered to be part of the committee:
New York –    Jennifer Johnson and Carolynne Bethka

New Jersey -   Debbie Armento (drafted Jen Armento and Lauren Baksa as reps) 
Connecticut -  TBD 
It was established that Tri-State cannot afford to fund the event.  We would like to keep the total cost of the event to around $35.00/person.  It was agreed that there would be DJ entertainment.  In order to keep the cost down, each board member was asked to look at their local facilities (i.e., churches, veteran halls, etc.) for “free accessible space.”  Jen Armento and Bobby Jenner were brought up as active Facebook members who will be enlisted in an attempt to contact and network with other past athletes/members.
NEW BUSINESS
Ethics Policy For Coaches and Officials: Ken stated (and it was agreed), that we need a code of conduct/ethics document.  Phil advised us that WSUSA is now putting in place a document of policies and procedures addressing this and other related situations.  It was agreed instead of “recreating the wheel,” we look to adapting their document to our situational needs.

Meet Dates: 
The following represents the current status of Tri-State meet dates and status:

	Meet
	Dates
	Sports
	Age Groups
	Status
	Notes

	CSH Swim Meet
	2/27/2010
	Swimming
	Adults/Juniors
	Confirmed
	Sanctioned

	HSC Meet
	TBD
	Track, Field, Slalom (indoor)
	Juniors
	Date TBD
	Non-sanctioned

	CSH Track/Field Meet
	TBD
	Track/Field
	Juniors
	Date TBD
	Non-sanctioned

	Tri-State Regional 
	5/21/10 -5/23/10
	Track/Field, Archery, Table Tennis, Weightlifting, 5K Road Race
	Adults/Juniors
	Need confirmation from T. Rodriguez
	Sanctioned

The CSH swim meet will be the regional meet for both adults & juniors

	Richard Cadmus Track & Field Meet (formally Masonic Meet)
	6/5/10-6/6/10
	Track/Field, Swimming, Table Tennis, Weightlifting, Slalom
	Juniors
	Confirmation of location needed
	Sanctioned

	Burke Wheelchair Games
	9/25/10
	Track/Field, Table Tennis, Slalom
	Adults/Juniors
	Confirmed
	Non-sanctioned


Open Vice Chair Position:  Ken asked the board as to how we go about electing a new vice chair.  It was discussed that according to our by-laws, we must elect a new vice chair from the current board members.  More importantly, in accordance to our by-laws, we need to have an odd number of board members in place.  Possible candidates were brought up by those present.   It was the consensus of the group that, as part of succession planning, we should look for younger members (20s, 30s) who will be active. Several possible candidates were discussed.  It was agreed that the Tri-State reunion would be present us with an excellent pool of future board candidates, officials and other volunteers.  After a lengthy discussion, the following was agreed to:
· Board members who wish either to run or nominate another board member for vice chair should email Ken well before the next meeting
· Board members attending the December meeting should plan to discuss or have possible candidates for the open board position.

Memorial to Terry Tierney: Ken asked the Board what we could do in order to remember Terry’s legacy.  Following discussion, it was agreed that the award Terry received this past June for lifetime achievement as both a junior and adult athlete will be renamed as the Terry Tierney Legacy Award.

In addition, it was agreed that the Richard Kunzler Award, a Tri-State Award presented to a coach, meet organizer, director or administrator, be renamed as the Pat Putt Award. Trisha motioned that we change the name of these awards,  Carolynne seconded.  Motion carried unanimously.
Board Recruitment:  see Open Vice Chair Position

Committee/Workshop Setup:  Several options were discussed. It was agreed that we have several functional areas of need; such as an adult athlete coordinator, workshops, recruitment, etc.  It was the consensus of those present that all board members, especially those not currently assigned to a Tri-State board function, be responsible for presiding over a committee and shepherding its functions.  It was agreed that the discussion concerning what these committees are and who should be responsible will be tabled to the next meeting.
WASUSA Day:   At the National Delegate Assembly, Debbie suggested that we do a “WASUSA Day.”  The idea is that each RSO hold a simultaneous celebration of the name change from Wheelchair Sports, USA to Wheelchair and Ambulatory Sports, USA.  In order to plan for this, Carolynne has volunteered at NDA to be on a national committee headed by Jessie Galli.  It was discussed that setting a national celebration date might be difficult to accomplish.  As a result, Phil suggested that Tri-State again be a leader in RSOs and suggest setting our date concurrent with our Annual Meeting, which is held in March.  We will be communicating to WASUSA that we plan to celebrate the date on Saturday March 20, 2010. It is planned to hold our Annual Meeting, the Tri-State Reunion and the celebration concurrently.
In order facilitate effective communication between our RSO and the WASUSA Board, it was agreed that going forward, we should provide members of the RSO Council with a copy of the approved minutes.
Adjournment and Confirmation of Next Board Meeting:  The next board meeting is scheduled for Saturday, December 12 at a location and time to be determined.  Jennifer made a motion to adjourn the meeting, Carolynne seconded.  The meeting was adjourned at 12:01 pm.

Respectfully submitted,

Ralph Armento

Secretary
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