BOARD OF DIRECTORS MEETING
OCTOBER 21, 2025

The Zoom meeting was called to order by Caitlin Goerlich, chairperson at 7:05 PM. 
In attendance: Kenny Brucato, Darla Clayton, Janet Connolly, Jimmy Cuevas, Phil Galli, Caitlin Goerlich, John Guimaraes, Gerry Herman, Gwena Herman, Joan Karpuk, Danny Martin, Joan Wheeler, and Trisha Yurochko.
Absent: Laura Caligiuri, Ryan Chalmers, and Arielle Rausin
Minutes of the last meeting: The minutes were reviewed. Caitlin asked if everyone had reviewed the minutes and if there were any questions or concerns. A motion was made by Ken Brucato and seconded by Jim Cuevas to accept the minutes.
Treasurer’s Report: Trisha reported that the balance in the Tri-State account was about $8,290. We still have about $3,000 left out of the initial $45,000 of The Hartford Grant. We should meet the deadline of spending the remaining amount to receive the $5,000, as long as all reports, requested by Move United, are sent in to Caitlin. 
The breakdown of what had been spent so far are as followed (rounded up): 
· $927 for archery, 
· $527 (reimbursement for Phil’s and Paul’s travel, plus dinner for Phil, Trisha, and Paul) for our activation event, 
· $26,594 for field equipment, 
· $777 for general stuff (example would be tents), 
· $4,021 for power lifting equipment, 
· and $8,793 for track. 
It all adds up to $41,640.16. 
Trisha mentioned the AeroJaves are in, but won’t be shipped due to cost and weather. Will plan to give them out at Laura’s swim meet in February or March and if needed, will ship to Rochester in the spring. And with all of the new equipment we have purchased, we can now—as long as we have the right officials and such—move up to a level three meet. Phil mentioned that one of the last things needed to be bought is an iPad for the total station, which should be only about $800 out of the remaining grant funds. Caitlin asked if there were any questions or concerns. A motion was made by Ken Brucato to accept Trisha’s report and Joan Wheeler seconded. It was unanimously approved. 
Old Business:
a. 2025 Meets Recap

· Bennett Swim Meet: Stephen Machak is in charge of the meet and Gwena mentioned he had his biggest numbers with over 50 swimmers and that it went well. He’s looking at the last Saturday in March for the upcoming season. 

· Children’s Invitational Meet: Caitlin reported for Laura. It was the first year that it was sanctioned. There were 63 athletes that were registered compared to the 50 registered the previous year. From Laura’s perspective, the meet went well, but knew there was a bit of a challenge with some of the last minute volunteers. Laura asked for any feedback from anyone who was at the meet. Feedback: The meet went well, and there was an agreement that there were some challenges with the volunteers, so a strong recommendation was to get a timer for the track events and that all of the volunteers should be above the age of 16.

· Bennett Track Meet: Gwena reported that there were about 45 athletes. It was held at Calvert Hall High School, a nice facility. There were sheets created, so that Paul and Trisha would know which athletes were using the meet as a qualifier. Went smoothly.

· Tri-States Meet: John reported that were about two short from breaking 100 athletes across the four different sports. It went well. Gwena mentioned how great that there were classifiers for track. 

· New England Meet: Phil reported that the meet went well. Trisha went up and helped out. They had a great group and the meet backs up to the Boston 10k, so a lot of the elite athletes came out and greet with the kids. It was only track, so it went quick. Joe appreciated giving out the field equipment at the meet. 

· Nationals: Phil reported that it went well. Had a good group of athletes and he thought the venue worked out better than in Alabama because track and field was all in one location. Joan K reported that swimming went well due to adding another day for the events due delays and cancellations the year before. The number of swimming athletes continues to grow. Trisha reported that the power lifting facility was nice, but less than ideal—smaller than used to and other things going on at the same time. Had about 30 lifters and of all ages. The volunteers were fantastic. And even with other additional issues, the event turned out okay. Darla mentioned that, during the track events, there is a photographer that runs along with the athletes and it’s not ideal. Trisha and Phil appreciated letting them know.  

b. The Hartford Equipment Grant

Caitlin mentioned that we were two months away from the ending of the grant period. Jimmy asked if we can apply again next year or if we have to wait a cycle. Caitlin responded that we may have to wait a few years and it would have to be for different kind of equipment, but she will verify it at another time.

· Activation Event: Caitlin reported that it went really well. Had a good amount of people in attendance and everyone got there on time, which was nice. No media at the event. Caitlin also mentioned she sent out the press release afterward, but still no response from the media. Caitlin thanked Trisha, Phil, and Paul for setting everything up and breaking it down. The athlete who came for the surprise equipment gift was surprised and thankful for the new field chair, even after the struggles getting there. Overall, the event came together and was successful. 

· Participation form spreadsheet: Caitlin reminded everyone to work on the participation form to show that we meet the criteria of the grant. It was brought up that there may be difficulties to give all of the information of the athletes and family members, but Caitlin mentioned to give as much possible, even if it’s just numbers. She gave a deadline is December 1st to have the list back to her by.

· Final Data Report: Caitlin brought up the final data report, which is similar to the other data reports she asked the coaches to do earlier in the year, but to count new athletes from June to the end of November. She reported that we are only short by three athletes to meet the grant requirement. She asked for it to be sent to her the same time as the participation form spreadsheet: December 1st.

Caitlin informed Trisha she will reach out to her for any financial (receipts and expense report) that Move United want as part of the final grant report. Phil asked the board to reach out to him and Trisha with anything they may need that can be purchased with any of the remaining grant funds. Caitlin also asked the coaches if they have anything they would like to share about how the grant and new equipment helped their practices or meets, to help make the final report look better.

c. Secretary position

· Caitlin mentioned that she asked Arielle if she was able to take on the role of secretary, but she is unable to. So, then she asked the board if anyone would like to volunteer. Explained that it’s mainly the minutes that need to be done. There weren’t any takers, but members said they would think about it.
New Business
· It was asked if Laura had a date for the Tri-State swim meet yet. Trisha reported that she thinks she’s looking either last Saturday in February or the first Saturday in March, but haven’t heard back yet from Rutgers.

· Trisha mentioned that there is a new swim meet and asked Phil if he’d like to talk about it. Phil explained that one of the official’s daughters volunteered at the swim meet and had a service project to do for Girl Scouts and will run a meet over Thanksgiving weekend. It’s going to be in Lyndhurst, New Jersey and information will be sent out as soon as possible. It will be sanctioned under Tri-State, but she will run it with her high school. Darla brought up that Laura sent a save the date the day prior and offered to email it to anyone who hasn’t received it. 

· Darla mentioned that Ava is hoping to do the Mighty Mac meet again at Immaculata, and is aiming for February 22, unless it interferes with the Tri-State meet.

· It was asked if there is a date for the CSH Invitational Meet. Probably the first Saturday in May, as that is when it is usually held. Tri-State Games is unconfirmed, but planned to be Memorial Day weekend. John explained an almost issue with the County police, but after some back and forth, it was resolved.

· Phil brought up that they are working on new standards for field. There are currently no changes to track. The new track and field rules won’t be out until March. He also mentioned that now that we are part of USATF, we should try and get New Jersey to adopt the Tri-State Games as their para meet of the year. 

With there being no further business discussion, Danny made the motion to adjourn the meeting and Joan W. seconded. The meeting was adjourned at 8:21 PM. 
