MINUTES OF THE EXECUTIVE BOARD

TRI-STATE WHEELCHAIR ATHLETIC ASSOCIATION

@BURKE REHABILITATION HOSPITAL

JANUARY 19, 2008

DRAFT

Meeting called to order @10:01 am

Attendees: Debra Armento, Ralph Armento, Ken Brucato, Phil Galli, Kelly Hutchings, Jennifer Johnson, Terry Tierney, Trisha Yurochko

Absent (Excused): Shaun Bucchere, Gregg Chalmers, Re Marks

Review and Approval of Minutes:

Corrections: 

· Minutes should indicate date and location of the meeting

· Terry Tierney should be added as an attendee

· On page 2, “Tatyana” refers to Tatiana Lopez, Tri-State Games coordinator for JFK Johnson Pediatric Rehabilitation Institute. 

With these corrections, Debbie motioned to accept the minutes, Ken seconded. Motion passed.

It was also brought up that Gregg Chalmers, will remain on the Tri-State Board.  He will not be “retiring” as originally communicated to Ralph and Debbie at last year’s Masonic Games.   As a result of his decision, attention was turned to the succession of officers and board members.  The attached “class schedule” indicates that in addition to Gregg, Phil and Jennifer are coming up for re-election this year at the Annual Meeting.  It was agreed that we should change the classes to the prior calendar year of graduation.  This will make it easier to recognize those individuals who need to be elected at the Annual Meeting.  It was also discussed that Kelly, Shaun and Re will occupy the Class of 2008, thus replacing Mike and Angela Smith, who are no longer on the Board.  It was brought up that we should also change our by-laws in order to be in alignment with WSUSA.  Wheelchair Sports, USA currently has a term of four years.  TSWAA will adopt the same model, thus eliminating the different time frames between officers and members-at-large.  Phil will draft changes of the by-laws for a vote at the annual meeting.

Kelly, Shaun and a member of the general membership will conduct the nominating process for the annual meeting.  Ralph will send Kelly  a list of the 2007 Tri-State membership in order to begin this process.

In addition, Trisha mentioned that the date for the Children’s Specialized Track and Field Meet has not been finalized as yet.  It is tentative for May 3, 2008

Past Chairperson/ Current Chairperson’s Report

Ralph reiterated his decision to leave the Tri-State Board as of January 1, 2008 Terry has agreed to cover the Chairperson’s duties until the Annual Meeting, where we will need to elect a new chairperson.  Terry has contacted the office and received the schedule for the RSO meeting at the National Delegate Assembly in February.  Both she and Ken Brucato will attend the RSO summit as members of Tri-State.   Ralph is in the process of reassigning the meets he was associated with.  Debbie and Trisha will continue to be on the Tri-State Games Committee and Ken Brucato will begin to take over for the Junior Masonic Games, as he is a Mason. Ralph will be contacting Toni Boelsen at Burke with regard to a possible replacement.   It was requested that Ralph remain connected with Tri-State as a consultant and a non-voting ex-officio member.  The by-laws need to be changed to reflect this and should be voted on at the Annual Meeting.
Treasurer’s Report:  Trisha reported that there is a total of  $3,600.17 in the current bank account.  Debbie motioned to accept the Treasurer’s Report, Phil seconded. Motion carried.

Old Business:

1. Tricks of the Trade/Website Info: No one has yet updated the “Tricks of the Trade” section of the website.  It was discussed that much of the material on the website, in general, has to be updated.  Phil indicated that the team information should be updated, using the Lightning Wheels as a model.   Ralph will review the website and provide Phil with the material that should be changed/refreshed.
2. 2008 IWAS/NJDC Event

2008 IWAS Junior World Games – Phil

A total of fourteen (14) countries have initially applied to attend the Games this July. Some of the countries involved are Iran, Germany, Russia, Austria, etc.  The current numbers, including the US Team are approximated as follows:

Track athletes: 
   105

Field athletes:   
87-90

Swimming:
35-40

Weightlifting
     27 

We are in the process of contacting the affected countries’ embassies in order to alert them of the need to obtain visas for these athletes on a timely basis.  There is also a second part to this process, in that security checks include the FBI, Homeland Security, etc.  This results in a complicated process of approvals.

Archery and table tennis events have been cancelled due to a lack of interest on the foreign countries (2 table tennis athletes applied, 0 archery contestants)

Rutgers has a policy of no night events.  As a result, Phil, Paul and Trisha will be forthcoming with a revised schedule.  IWAS field will be moved back to Tuesday morning.  LOC and interested parties will receive the information shortly.

The IWAS USA Team will be finalized by 2.29.2008.

NJDC –Trisha

The registration packet is being sent to Arleen for review.  Ralph and Debbie were asked to review the material and made a few last minute changes to the forms packet

The hotel reservation information has just been placed on the website.  Out of the blocks of  rooms reserved at the Embassy Suites, only fifteen (15) rooms are left

During the games, there will be a sponsor recognition event at the new Children’s Specialized Hospital in New Brunswick.

Trisha mentioned that she will be working with somebody new at Rutgers for the banquet.

During the event, there will be a “family hosting” set up for both IWAS and NJDC.

Jane Riccardi: 
Coordinator for NJDC families

Shaheda Ankar: 
Coordinator for IWAS families 

3. Form 1023 Status Report and NY/NJ Charities Form

 Form 1023 has been filed with the IRS and is awaiting approval (possibly March).  The decision as to where to file the Charities form is contingent upon who is elected as chairperson.  The discussion as to whether or not to change the by-laws to indicate a “permanent address” was discussed without a decision reached.

4. Wheelblazers Grand Prix:  Phil mentioned that they had another successful season and look forward to this year

5. Officials/Classifiers Training:  Debbie has contacted John Stephens of the IPC.  John is free during the weekend of Tri-State (May 17-18) and will plan to conduct the training for New York and New Jersey officials attending this summer’s games.  Phil will be coordinating the NY officials through Dick Mann (Westchester) and Susan Polansky (Long Island).  Debbie will be going through Ed Sabin in NJ   Training will start on Friday, May 16.

With regard to swimming, Julie O’Neill of USP has agreed to conduct training for Rod and his staff on Friday, May 16, at the Tri-State from 1:00 – 5:00pm and from 6:00 – 10:00 pm. Ralph suggested that with classification challenges at IWAS/NJDC, it would be advantageous to have all of the Tri-State/USA athletes classified before the meet in July  Phil will ask Julie if this is possible; likewise, Debbie will contact Denise on the T&F classes.

In addition, John will get back to Debbie on a search for IPC Weightlifting officials.

6. TSWAA Separate Membership/Meet Fees

A long discussion was directed towards the possible merits and pitfalls of instituting a Tri-State “out of region” fee for those individuals attending our sanctioned regional meets.  It was agreed to assess an $5.00 meet fee for each out-of-region athlete attending a sanctioned Tri-State meet (Note: Phil Galli was not available during the discussion and vote).  This will serve to offset the expenses realized by the substantial out-of-region athletes attending our meets.

7. This Year’s Sports Schedule – Status

a. CSH Swim Meet  (sanctioned)  3/8/2008: Applications have gone out

b. HSC Invitational (invitational)  4/5/2008: Debbie needs to contact Don Chaffee for the number of officials needed 

c. CSH Track and Field Meet: (invitational) 5/3/2008 Date remains tentative.  Trisha will probably know for sure in the next week or two.

d. Tri-State Games (sanctioned) 5/17-5/18,2008:  Tatiana Lopez is non-responsive.  Debbie will attempt to get in touch with her this coming week in order to discuss a games committee meeting.

e. Junior Masonic Wheelchair Games (sanctioned): 6/7-6/8/2008.  Ken will be replacing Ralph as the Meet Director.  Ralph will get in touch with Tony and Ken in the next week or two in order to discuss assimilation.

f. Burke Wheelchair Games (invitational) 9/27/2008:  Ralph will be contacting Toni Boelsen in the next week.  He is looking for a replacement.

8. Progress Reports: Scholarship and Awards Committee

No report.  Ken and Ralph will approach Tony Montouri about reinstituting Masonic Scholarship Award.  Phil suggested using Jessie as a “success story.”

9. WSUSA Update

The upcoming National Delegate Assembly (NDA) will be taking place on Thursday, February 7 through Sunday, February 10.  A discussion was directed to the Tri-State representatives who will represent the Board.  It was agreed as follows:

Shaun Bucchere

Kelly Hutchings

Terry Tierney

Re Marks (tentative)

Trisha Yurochko

If any of these members cannot attend, it was suggested that we use Paul Kolterjahn.

Terry passed out registration forms she downloaded on the website.  It was discussed that we should be using our Tri-State dues money from WSUSA  (Ralph stated that he thought there was approximately $1,100) for reimbursement of those Tri-State members attending the NDA.  Phil suggested that we use the same model for reimbursement as WTFUSA used last year.  

Phil mentioned that at the last WSUSA Board Meeting, the following was discussed.

· Paul DiPace will be bringing up the subject of IPC taking over the track and field rules and administration from IWAS

· Regarding the NJDC, it was discussed that any participant from another DSO, must also be a member of WSUSA in order to compete in the Championships.  Further discussion/decision was tabled.

10. Background Checks

It was agreed that we should go ahead with the institution of background checks for all our Tri-State coaches.  Tri-State will pay for the first go-around, as it is estimated that approximately 25 coaches will have to be checked.  We will be using Inellicorp and Terry will provide them with the necessary information to get this up and running.

11. D & O Insurance

Kelly and Shaun didn’t have any appropriate contacts at the Hartford.  Ralph spoke with a contact at Insurance Professionals of New England regarding an application for D&O.  She will be sending the info within the next week.  It was agreed that background checks cannot be initiated until this coverage is in place.

New Business

1. Annual Meeting/Election of Officers:  The following  board member terms have expired:  Gregg Chalmers, Phil Galli and Jennifer Johnson.  Phil and Jennifer stated their intentions on running for another term.  Ralph will contact Gregg for his reply.  

Terry stated that her intentions are not to finish her term as the Chairperson.  She will remain as vice-chairperson.  Therefore, the slate of candidates/positions is as follows: 

Chairperson: Open

Members-at-Large:  Gregg Chalmers (?), Phil Galli, Jennifer Johnson

2. Table Tennis Clinic/Competition:  Jennifer stated that she would like to have a clinic at Burke this spring in order to develop our junior table tennis players.  There was a general consensus that this would be a good idea.  Jennifer is looking towards the spring   Ralph will provider her with a list of the WSUSA  juniors signed up for table tennis 

The meeting was adjourned at 1:06 pm.

Respectfully Submitted,

Ralph C. Armento

Past Chairperson

ELECTION/CLASS SCHEDULE FOR

TRI-STATE WHEELCHAIR ATHLETIC ASSOCIATION

Class of 2007

Gregg Chalmers

Phil Galli

Jennifer Johnson

Class of 2008

Shaun Bucchere

Kelly Hutchings

Re Marks

Class of 2009

Terry Tierney

Class of 2010

Ken Brucato

Debbie Armento

Trisha Yurochko
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